Dear Friends,

First, I wish you and your families a wonderful 2011 – with good health, happiness, peace and success.

Second, I write to request you to renew your financial support to Friend in Need  – this is very precious – and I thank you in advance for it. As a guardian angel, you are requested to give 100 Euros – or roughly 6000 Rs either individually or as part of a group (with each individual giving less). 
 

Please do as you can and I thank you for your support . Feel free to pass this email to your friends as well. 
 
For those in India – please send a demand draft or Cheque payable  on par to: 
Friend-in-Need Trust, C/o Mrs. Raji, A 204, Somerset Apts., 18, M. G. Road, Bangalore 560 001, Karnataka. Please send me an email with your name and the amount given so that we can confirm safe receipt to you.
 
For those outside India - please donate by paypal using the link given– you will immediately get a reply and an email from me shortly thereafter. http://www.friend-in-need.org/eng/paypal_eng.htm
The names of our guardian angels of last year are given in http://www.friend-in-need.org/guardian_angels.htm
This year we will be happy to add your photo, your professional website or your blog next to your name on this list. Do send me the information if you are interested.

Thank you and have a great year!

Shyama

Those who want to know what we are going to do with the donations this year - read on - 

Last month, I sent you a gigantic annual report of Friend in Need Trust – sorry for the length – but it all had to be written! So here’s a short summary of where we are and what we’re going to do with your funds.

1.     The objective is to get this one village in India called Kameshwaram clean – with a toilet for all households, clean streets, clean ponds, clean schools (with toilets) etc. So clean that Bollywood need not go to New Zealand to find pristine beaches! So clean that you can come with your kids and enjoy a clean beach in India, that is not a part of a swanky hotel chain –and be sure of not stepping on shit when you go for a walk in the morning – or be repelled by garbage blowing in the wind. That’s the goal – ok? We are very far off from reaching this – but I’m not stopping and I am getting more support….. 

2.     We face three kinds of constraints: 

a.     Lack of infrastructure: About 350 households still don’t have toilets (out of a population of about 1400 families); Out of the 350 ecosan toilets that we have installed about 100 need repairs. Three schools in Kameshwaram still do not have adequate toilets.
b.     Absence of “maintenance capacity”: Local institutions do not have the funds to engage private companies to collect and dispose of their waste. The only exception is a private hospital, which is generously funded by the Roman Catholic Church – despite being largely empty, and which outsources its waste disposal to a private company based in a nearby city. Neither do the local institutions/organizations = Panchayat, schools, crèches, shops, repair service units, food stalls – have any method or set routine of waste management. Everybody just dumps litter wherever they can. 
c.      A huge mind-set problem towards sanitation/ waste management at a collective level: Everybody in the village is either below the poverty line or just above; they are all classified as backward caste or minority group – therefore all are eligible for some form of government aid – and do benefit from it – But, they still think that only the people classified traditionally to be at the very very  bottom of the pile in terms of caste, those from the scavenger community, should clean collective toilets in school – or pick up garbage. Nobody dared me tell me this openly because while I am mild mannered normally – this kind of caste-based-thinking really gets me upset. But it finally got out – and they really tried to get me to hire members of the scavenger community from nearby-villages.  I have not given in – we will develop local capacity with the local residents even it takes us more time. It has to be done through persuasion and discussion – so our staff is basically discussing and discussing – and we have made progress as indicated in our newsletter.

So our road-map for 2011 consists of the following: 

       Change the local mindset – 
(i)              This means we have to hold parties – call people – offer them tea/coffee and snacks – show them a movie – and then talk to them. Why do members of the scavenger community have to pick up garbage? Why cant everybody do it on their own? Why not make money from recycling garbage? Why not compost shit and use it to grow fatter plants?

(ii)            This also means we have to take them on discovery tours. The villagers want to ape the city folk and Westerners (as seen on TV) but at the same time – they want only members of the scavenger community from a nearby village to pick up their litter. So we have to take them to the city – and show them ‘environment entrepreneurs’. For instance, we took them recently to some city folk in Bangalore who believe and practice recycling waste. When the villagers see English speaking Indians in jeans and/or living in fancy homes – and using an ecological toilet or recycling waste it has a very big impact – much more than any lecture. See http://www.friend-in-need.org/gallery.htm
(iii)          Then we have to create cooperatives or teams to monitor waste segregation and waste collection. 

       Repair the non-functioning toilets – there is no “toilet repair service agency” – cooperatives of masons which existed in the beginning of the last century have to be revived.  Again the main problem is the spatial distribution by caste. All the masons belong to another nearby village – and to make masons from a nearby village work on a consistent basis in a village made of farmers and fishermen requires a level of social mixing unseen before and a lot of creative thinking on my part to achieve this.
       Institute cleaning routines in the schools and work with the Panchayat (or local government) to devise methods for garbage collection and disposal. In the school where we are working currently – this is a very big problem because there is such repugnance to any participation in such activity. We set up hygiene and sanitation committees in the school but the kids in these are being heckled as member of the scavenger community. For my 50th birthday last year, my brother in law and my sister gave me a very handsome cheque for Friend in Need to be used for the school. We decided to create a scholarship fund to pay for the last year of tuition for the 2-3 best students from the sanitation and hygiene committee of the school for 3 years. Do you know what has happened? The head master of the school says – it’s too pre-mature ! We need to make these committees viable and respected by the student body first !

So your funds will not be used this year to install new infrastructure – but to repair existing ones and experiment, discuss and institute routines for maintaining the toilets and instituting routines for: garbage collection within households; garbage collection from the households and garbage disposal. 

Thank you very much for your support, we can’t do without it. If you have any suggestions or comments – please let me know as well. 

With warm regards,

Shyama V. Ramani

Founder-Director

Friend in Need Trust

