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FRIEND-IN-NEED (F.I.N. Trust)
PLATFORM FOR DRYING FISH NEXT TO THE SOLAR DRIER, December 2008
As a first step towards developing a completely decentralized waste management system in Kameshwaram, we will start with the fishermen, who now live in houses built adjacent to one another. Earlier they were living in spaced out huts. After the Tsunami, compact houses, have been laid out in a set of streets next to one another. 

Seeing the sanitation problems caused by imperfect toilets (pit-latrines-that-just-clogged-up soon) in some of the new colonies of houses built for fishermen in the Nagapattinam district, our NGO partner SCOPE recommended to the sponsors of the rehabilitation to simply build the houses without toilets.  
Some of these houses have got septic tanks put. Some of the septic tanks are working. Some are not and causing problems. We have been trying to help out. 

We have helped to build 100 ecosan toilets for the fishermen, with funds from the French Government, in collaboration with Gramalaya, which in turn was funded by Water AID international. 

For the 350 fishermen families the closeness of the houses has created a real problem of waste management. The problem is the worst for fish waste. Before, they were living near the seashore and they would just throw the fish waste into the water. Now living a bit far away from the shore, they find it difficult to walking to shore after cooking every meal. So they are throwing the waste near their house and it can smell and attract flies. 

So the most important thing to do now is how to take of fish waste and vegetable waste. 

We got a survey conducted by the NGO Kudumbam. It revealed that about 0.5 kg of fish waste is generated per day per family. The current technology experimented by Kudumbam calls for equivalent amount of jaggery to be mixed in vats for composting and this is too costly to be maintained by the village in the long run.
It may be also recalled that the solar drier, which has been installed in Kameshwaram is being used very little. The reason given is that there is not enough extra fish to dry. And this has been a source of concern for me.
Following up on a point mentioned in the report of Morgane Sevat and Timothee Romain that fish waste is used in prawn farms and poultry feed, instead of composting, I am going to experiment with drying the fish waste and selling it as input to poultry farms/prawn farms, using the solar drier for drying the fish. This way
Subsequent discussions on the above with SCOPE and the village Panchyat, has led to the following decisions. A platform for drying fish waste will be built just next to the solar drier. A pump for water and a leach pit will be built next to it. Between 4 AM and 10 AM, it will be used as a market place. From 10 AM onwards it will be used to dry the fish.  After a first drying on platform, fish waste will be also dried in solar drier. Then it will be packed into jute bags. A covering will be installed within solar drier installation to store the jute bags. The dry fish waste will be sold to prawn farms, shrimp farms and poultry feed producers.
