30 October 2007

How we plan to use donors’ funds for Sep 2007-Sep 2008…….
A note of Trust Friend-in-Need 
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My ideas for how I want to go forward have essentially come from the problems that I have faced or the drawbacks that I have observed during the course of coordinating project FIR since 2005. All the problems were related to one or more of the following: incomplete pre-project study of the market and cost structure without taking into account parameters like inflation, insufficient  dialogue with recipients, insufficient planning of the project to anticipate contingencies and totally inadequate evaluation in the post-project phase. 


So currently in most places there is a lot of activity, and South India at least, is swarming with NGOs and departments offering MA in Social Work are springing up like mushrooms everywhere. But still, I don’t see much knowledge generated from all this learning that can serve to draw up policy plans for the government. We don’t have enough data on ground realities to be able to plan anything effectively on a macro scale. There is also inadequate understanding of the micro-dynamics of a village. There is absolutely very little or no post-project evaluation. The usual practise for an NGO is to zoom in, build a structure and then zoom out to go and build elsewhere and the local panchayats and district commissioner are none the wiser for it.


Therefore, being a specialist in the economics of innovations, I’m going to try to the best of my capacity to mobilize students to generate knowledge that will permit us to evaluate the impact of all that we have done so far, before rushing to do too much more and to plan better all future projects. Three modest projects for students that are envisaged for Kameshwaram are as follows. These reports will be used to formulate project proposals that we will submit to national and international agencies for financing. We will also help French students get financing to work in tandem with the Indian students that we plan to enlist. 
1. Evaluation of impact of structures put in by FIN trust in Kameshwaram : Six students from Bharathi-Dasan University, Department of Women’s Studies. Master dissertation involving 2 weeks in Kameshwaram (1 week + 1 week after some time) to evaluate the impact of  structures put in by FIN trust on income generation, employment generation, social tensions and women’s empowerment. 
· Fish market place;

· Solar Drier;

· Ecosan Toilets (with focus on gender divide in terms of use) 

· School Ecosan toilets

Estimated costs = Rs 40,000. (Rs 6000 per student + 4000 Rs for transport). 

2. Formulation of market study of costs for the construction of Ecosan Two students from a BBM (Bachelor of Business Management) or MBA program who know Tamil will be required to do a thorough market cost analysis with data on prices of the various materials used in the construction of an ecosan and the transport costs. Indices for inflation in terms of energy, transport and basic materials will be included to compute the cost structure of different ecosan models that can be built in India. They will also be required to come to Kameshwaram and visit markets in Velayanki and Nagapattinam.
Two months Summer project = Rs 20,000 for two students (Rs 5000 per month). 
3. Formulation of a waste management program for Kameshwaram : A student from an environmental studies background will be required to stay in Kameshwaram for 2 months and plot out a plan with clear documentation and dialogue with the locals for putting in bins for the  collection of inorganic and organic waste and their transport into municipal depots or re-cycling units. 

Two months 1 post doc = Rs 24,000.
What is the logic of using donor funds like this? I am extremely grateful to all my private donors and all my volunteers who go from door to door collecting funds. This is time consuming and it doesn’t yield much, but still every paisa is precious for us. If I were to invest it all directly into structures and pay consultancy fees to NGOs for putting them up, I wouldn’t be able to do much. However, if I have a different business model as shown in the figure below, I can create a multiplier effect, while providing students with an opportunity to earn money other than from call-centres or restaurants: 
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This is our logic. And by submitting project proposals to national and international agencies we can get funding for concrete developmental actions that can be used to pay NGOS to implement them and hire students for pre-project study and post-project evaluation. 
Shyama V. Ramani
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